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Statutory Reporting Requirements 


The RhodeWorks plan to repair roads and bridges was approved by the Rhode Island General Assembly and 
signed into law by Governor Gina M. Raimondo on February 11, 2016. The legislation (2016-H 7409Aaa, 2016- S 
2246Aaa) creates a funding source that will allow the Rhode Island Department of Transportation (RIDOT) to 
repair more than 150 structurally deficient bridges and make repairs to another 500 bridges to prevent them 
from becoming deficient, bringing 90 percent of the State’s bridges into structural sufficiency by 2025. 
Incorporated into the new legislation are the following reporting requirements: Statutory Reporting 
Requirements 


RIGL 42-13.1-16. Reporting. — The department shall submit to the office of management and budget, the house 
fiscal advisor, and the senate fiscal advisor, a report on the progress of implementation of this chapter within 
thirty (30) days of the close of each of the fiscal quarters of each year. The reports shall also be posted on the 
department’s website. The reports shall include, at a minimum: 


(1) Construction and design contracts of five hundred thousand dollars ($500,000) or greater planned to be 
advertised in the upcoming federal fiscal year, their value and expected award date; 

(2) Construction and design contracts of five hundred thousand dollars ($500,000) or greater awarded in 
the prior federal fiscal year, date of award, value, and expected substantial completion date; 

(3) Expected final cost of: 

(i) Any construction contracts of five hundred thousand dollars ($500,000) or greater that reached 
substantial completion in the prior federal fiscal year; and 

(ii) Any design contracts of five hundred thousand dollars ($500,000) or greater completed in the 
prior federal fiscal year; and 

(4) Total number of workers employed through the contract and the number of the workers in that total 
with a Rhode Island address. 

(5) This report shall also include a current list of all federal, discretionary, and any other grants that the 
department has applied for and the status of that application and identify any changes from the prior 
report. For any grants that require a state match, the department shall identify if the source for the 
state's match is available under currently authorized funding. 


4 Department of Transportation 
| OC) / Two Capitol Hill 


Driven to get you there Providence, RI 02903 


Office 401-222-2450 
Fax 401-222-3905 


Dear Ms. Reynolds-Ferland, Messrs. Whitney and Daniels: 


RIDOT is pleased to submit the FFY 2023 Q1 RhodeWorks quarterly report. 


We had another momentous quarter. Our $78 million Washington Bridge project entered a 
new phase of construction as we successfully installed a lane split on I-195 West in East Providence 
to create a work zone in the middle of the bridge for its continued rehabilitation. This will be in place 
for approximately one year before we shift into the next phase on this project. The project, when 
complete will address the bridge’s structural deficiencies, improve safety, and address chronic 
congestion issues on the Interstate which result in daily rush hour backups often extending as far as 
the Massachusetts state line. 


Significant changes were made at another major project, the $74 million Pell Bridge Ramps 
Phase 2 project in Newport. Early in the quarter we opened the new Route 138 extension (now called 
Halsey Boulevard) to Admiral Kalbfus Road as we began the process of shifting traffic off the old ramp 
system and onto new infrastructure. At the end of the year, we opened the new JT Connell Connector 
Road to Halsey Boulevard and officially closed the “road to nowhere”. By spring and summer 2023, 
additional improvements will be constructed to provide more capacity to the roadway that ultimately 
will provide a safe and efficient gateway to Newport. 


RIDOT successfully completed the rapid bridge installation of two new bridge decks at the 
Pontiac Avenue Bridge in Cranston, part of our 12-bridge, $75.9 million project to address bridges on 
Route 37 between Pontiac Avenue and Post Road in Warwick. Over two consecutive weekends, one 
half of the bridge was demolished the new structure was slid into place and the bridge was re-opened 
before the Monday morning rush hour. 


During this quarter, we received high marks for highway safety through the Advocates for 
Highway and Auto Safety. Rhode Island was only one of five states, plus the District of Columbia, to 
be recognized for our initiatives and legislation that help reduce crashes that result in serious injuries 
and fatalities. We were also rewarded financially with $312,000 from the USDOT as one of 35 
participants in the FHWA Climate Challenge Initiative. This funding will help us resurface a 2,000-foot 
section of North Road in Jamestown with permeable pavement, known to disperse water more 
rapidly, limiting flooding. 


There are no limits to RhodeWorks. We strive to continue our forward momentum of success, 
while improving and maintaining our existing infrastructure on-time and on-budget. 


Sincerely, 


Ka BSS, 


Peter Alviti Jr., P.E. 
Director 
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Key Accomplishments 


Project Management 


e Cottrell Bridge on Route 91 in Westerly — In October, Rhode Island FHWA Administrator Carlos C. Machado, 
RIDOT Chief Operating Officer Loren Doyle, and Westerly Town Manager Shawn Lacey joined other state and 
local leaders to celebrate the completion of the Cottrell Bridge in Westerly, an important link for the 
community connecting Route 78 and Route 1. RIDOT replaced the structurally deficient bridge using 
corrosion resistant fiber reinforced polymer (FRP) tub girders instead of steel beams. This accelerated bridge 
construction method allowed RIDOT to compress work that normally would have stretched a full construction 
season into just three months. A shorter duration closure not only cut down on the length of time drivers 
needed to detour, but it also reduced emissions that would have resulted from a longer-term detour. The 
replacement of the bridge was timed to coordinate with the Department of Environmental Management's 
requirement to schedule certain construction activities only during a low-flow period for the McGowan Brook 


to minimize any impact on the environment. The Cottrell Bridge carries approximately 4,300 vehicles per day. 
Safety 


e RIDOT Ranks High in National Report for Highway Safety - A national report released in December gives 
Rhode Island high marks when it comes to highway safety initiatives and traffic safety laws that help reduce 
crashes that result in serious injuries and fatalities. The Advocates for Highway and Auto Safety ranked Rhode 
Island in the top tier of states in its 2023 Roadmap to Safety report. Rhode Island is only one of five plus the 
District of Columbia to be so mentioned. Rhode Island's ranking reflects the many highway safety laws RIDOT 
advocated for over the years including primary enforcement seat belt laws, rear facing through age 2 and 


booster seat laws, ignition interlock laws, driver text messaging laws, open container laws and more. 
Department Wide 


e RIDOT Chosen for Climate Challenge Award - RIDOT has been chosen to receive $312,000 from the U.S. 
Department of Transportation (USDOT) as one of 35 participants in FHWA Climate Challenge Initiative. It 
provides funding, training, and technical assistance to help state DOTs and other public sector stakeholders 
explore the use of Life Cycle Assessments (LCAs) and Environmental Product Declarations (EPDs). RIDOT won 
the funds for its proposal to use permeable pavement on North Road in Jamestown. The project will resurface 
a 2,000-foot section of the road with permeable pavement. The project area crosses Great Creek, a tidal marsh 
which often overtops North Road rendering a key north-south route on the island impassable to most vehicles 
for a quarter-mile stretch. The project will demonstrate the viability of using permeable pavement as a way to 


mitigate the impacts of coastal flooding on low-lying roads. 


Statutory 
Requirements 


CONSTRUCTION FFY22 AWARDS 


STATUTORY REQUIREMENT: Construction Contracts $500,000 or greater awarded in the prior fiscal year, date of awards, 
value, and expected substantial completion date. 


CONSTRUCTION CONTRACTS AWARDED IN FFY 2022 (Oct. 1, 2021- September 30, 2022) 


Exp. Completion 


. Award Date 
Construction Contract (Project Name) Value ($M) Date 
(Mon-Year) 
(Mon-Year) 
FFY 2022 1st Quarter - October 1, 2021 - December 31, 2021 
Mileage Based Exit Renumbering C-4 I-95 Dec-21 $ 0.9 Dec-22 
SRTS - Broken Bridge Bike Path, Warren Contract 4 Dec-21 s 3.7 Aug-23 
Intersection Safety Improvements 2019 C2 Dec-21 $ 4.6 May-23 
Subtotal $ 9.3 
FFY 2022 2nd Quarter - January 1, 2022 - March 31, 2022 
Bridge Group 42A - WAR, WW. Jan-22 $ 2.9 Jul-23 
Route 146 Guide Signs C-2 (readvertised) Jan-22 $ 24 Jun-24 
HSIP - Intersection & Crosswalks Central-South - 2022 Feb-22 s 2.8 Jul-23 
Improvements to East Shore Expressway (Rt. 144 to US-6) Mar-22 $ 8.0 Apr-23 
Bridge Group 69E - Hunts Mills Mar-22 $ 5.5 Oct-23 
Rt 138A - Aquidneck Ave (E Main Rd - Green End Ave) Mar-22 $ 5.0 Aug-23 
Route 146 Reconstruction Mar-22 $ 167.4 Aug-26 
Subtotal $ 197.5 
FFY 2022 3rd Quarter - April 1, 2022 - June 30, 2022 
Bridge Group 51B-RT 37 C-3 Apr-22 $ 65.3 Jun-26 
HSIP Statewide Intersection & Crosswalk Improvement East Bay 2021 Apr-22 $ 2.4 Jun-23 
HSIP - High Risk Rural Roads Improvements 2021 Apr-22 $ 2.0 Jul-23 
2022 Paver Placed Surface Treatment C-1 Apr-22 s a2 Nov-22 
2022 Rubberized Asphalt Chip Seal C-1 Apr-22 $ 15 Jun-23 
Bridge Group 39 - Rt 146 May-22 $ 26.6 Sep-24 
Airport Connector and Post Road Resurfacing May-22 $ 8.5 Oct-23 
Bridge Group 13B - RT 146 C-2 May-22 $ 3.2 Dec-23 
Pawtucket Central Falls Transit Center Parking Lot Jun-22 $ 4.4 Dec-22 
Providence Station State of Good Repairs and Capacity Jun-22 $ 20.7 Dec-25 
RI-14, RI-117, RI-138 & Fairview Jun-22 $ 2.4 May-23 
Subtotal $ 139.1 
FFY 2022 4th Quarter - July 1, 2022 - September 30, 2022 
US-6, RI-94, Reynolds and East Road Jul-22 s 11.3 Jun-23 
Boston Neck Rd & South County Trail Jul-22 $ 20.5 Jun-24 
Interstate Resurfacing (I-95 and I-295) Jul-22 $ 29.3 Jun-24 
Bridge Group 37 - Mendon Rd Aug-22 $ 11.6 May-25 
Davisville RR Bridge Aug-22 $ 6.4 Dec-24 
Barrington and Warren Bike Path Bridges Sep-22 $ 18.0 Jun-26 
Salt Storage Facility Newport Sep-22 $ 3.1 Jun-24 
2022 Crack Sealing - Statewide C-1 Sep-22 $ 1.3 Nov-22 
Subtotal $ 101.5 
TOTAL $ 447.4 


Note: Value =the total consturction value, except for design/build projects. 


CONSTRUCTION FFY22 COMPLETE 
STATUTORY REQUIREMENT: Expected final cost of Construction Contracts $500,000 or greater that reached substantial completion in the prior 
fiscal year, and the total number of workers employed through the contract and the number of workers in that total with a Rhode Island 
address. 


CONSTRUCTION CONTRACTS AT SUBSTANTIAL COMPLETION IN FFY 2022 (Oct. 1, 2021 - September 30, 2022) 


Completion Date Expected Final Numberof Numberof % Share with 


Construction Contract (Project Name’ 
si ) (Mon-Year) ContractCost Workers RIWorkers RI Residence 


FFY 2022 ist Quarter - October 1, 2021 - December 31, 2021 


Bridge Group 57J - Browning Mill Bridge and Culverts Oct-21 $ 0.6 35 vs | 77% 
STC I-295 SB at Bald Hill Rd Oct-21 $ 1.3 43 25 58% 
2021 Paver Placed Elastomeric Surface Treatment C-1 Oct-21 s 3.2 41 31 76% 
HSIP - Signalization of Allens Ave. C-5 Nov-21 $ 3.1 25 21 84% 
Bridge Group 03 - I-95 PAW Nov-21 $ 10.3 20 13 65% 
1-195 Relocation C-19 Park & Bridge Completion Nov-21 $ 0.5 51 28 55% 
Bridge Group 17 - BUR, CUM, LIN, NPR, NSN, SMI Dec-21 $ 4.0 39 27 69% 
Subtotal $ 23.0 

FFY 2022 2nd Quarter - January 1, 2022 - March 31, 2022 

Bridge Group 54A - I-95 Kingston Rd Jan-22 $ 14.6 177 97 55% 
HSIP Crosswalk & Signal Improvements 2020 Feb-22 $ 1.4 9 8 89% 
HSIP - Crosswalk and Sign Enhancements Feb-22 s 1.5 36 21 58% 
Subtotal $ 17.5 

FFY 2022 3rd Quarter - April 1, 2022 - June 30, 2022 

2021 Rubberized Asphalt Chip Seal C-1 Apr-22 $ 1.2 27 14 52% 
HSIP Intersection Safety Improvements - Route 37 and Natick Ave May-22 $ 2.1 36 19 53% 
Bridge Group 03T-6 - I-95 PAW May-22 $ 21.0 41 19 46% 
Bridge Group 01- PVD May-22 $ 20.1 201 126 63% 
HSIP Intersection Safety Rt6&7 May-22 s 2.5 66 35 53% 
HSIP Roadway Departure Mitigation 2021 Jun-22 $ 0.9 22 14 64% 
Subtotal $ 47.8 

FFY 2022 4th Quarter - July 1, 2022 - September 30, 2022 

Bridge Group 59A - Park Ave RR Aug-22 $ 6.9 133 74 56% 
Subtotal $ 6.9 

TOTAL $ 95.2 1,002 599 59.8%* 


RIDOT is increasing efforts to ensure contractor compliance with Rhode Island Jobs reporting requirements. 

Data sources: Monthly RIDOT Executive Summary Reports submitted by Turino, and the PRISM Compliance Management (PRISM) Database, and current contract 
amounts as of 12/31/22 

Note: RIDOT Continues to monitor costs post-substantial completion -- the construction value will be adjusted to reflect construction expenses related to punch lists 
and final close-out activities. 

*Grand totals are not based off unique person(s) data. If an individual worked on multiple projects, they are counted under each. 


CONSTRUCTION FFY24 PLANNED ADVERTISED 


STATUTORY REQUIREMENT: Construction Contracts $500,000 or greater planned to be advertised in the upcoming federal fiscal year, their value, 
and expected award date. 


CONSTRUCTION CONTRACTS PLANNED TO BE ADVERTISED IN FFY 2024 (Oct. 1, 2023 - September 30, 2024) 


Construction Contract (Project Name) Expected seahorse Sas 
Advertise Date (SM) 

FFY 2024 - October 1, 2023 - September 30, 2024 

2024 Crack Sealing C-1 FFY 24 $ a5 
2024 Paver Placed Elastomeric Surface Treatment C-1 FFY 24 $ 4.5 
2024 Rubberized Asphalt Chip Seal - C-1 FFY 24 $ 12 
Bridge Group 02_OS - Foster FFY 24 $ 7.2 
Bridge Group 174 - I-295 Diamond Hill FFY 24 5 10.0 
Bridge Group 17C -- Newell and Sneech FFY 24 $ 2.0 
Bridge Group 42C - Greene Bridges FFY 24 $ 4.8 
Bridge Group 44_H - Nonquit FFY 24 $ 2.0 
Bridge Group 46_R -- Lafayette RR FFY 24 $ 4.7 
Bridge Group 97 -- Warwick Corridor FFY 24 $ 44.0 
Corridor - Route 7 FFY 24 $ 27.0 
HSIP - Roadway Departure 2024 C-1 FFY 24 $ 8.7 
HSIP Roadway Departure 2024 C-2 FFY 24 $ 2.0 
HSIP — Intersection & Crosswalk — 2024 FFY 24 $s 3.4 
Pavement Improvements - East Main Rd FFY 24 $ 23.2 
Pavement Improvements - Hartford Ave C-3 FFY 24 $ 8.5 
Pavement Improvements — JAM (Resiliency) FFY 24 $ 18 
Pavement Improvements - LCM, TIV FFY 24 $ 19.5 
Pavement Improvements - School St FFY 24 $s 2.8 
TOTAL $ 178.7 
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DESIGN FFY22 AWARDS 


STATUTORY REQUIREMENT: Expected final cost of Design Contracts $500,000 or greater awarded in the prior fiscal year, date of awards, value, and 
expected substantial completion date. 


DESIGN CONTRACTS AWARDED IN FFY 2022 (Oct. 1, 2021 - September 30, 2022) 


Exp. Completion 


z Award Date 

Design Contract (Project Name) Value ($M) Date 
(Mon-Year) 
(Mon-Year) 

FFY 2022 1st Quarter - October 1, 2021 - December 31, 2021 
* * $ fas * 
Subtotal $ - 
FFY 2022 2nd Quarter - January 1, 2022 - March 31, 2022 
On-Call Engineering Services for Traffic Design Task Order Jan-22 $ 18 Jan-25 
On-Call Engineering Services for Traffic Design Task Order Jan-22 $ 1.8 Jan-25 
On-Call Engineering Services for Traffic Design Task Order Jan-22 $ 18 Jan-25 
Subtotal $ 5.3 
FFY 2022 3rd Quarter - April 1, 2022 - June 30, 2022 
On-Call Infrastructure Maintenance and Bridge Engineering Support Consultant Services Apr-22 $ 0.5 Mar-25 
Subtotal $ 0.5 
FFY 2022 4th Quarter - July 1, 2022 - September 30, 2022 
Pavement Preservation, Resurfacing and Highway Improvement Eng Services Program 4 Sep-22 $ 3.0 Aug-25 
Subtotal $ 3.0 
TOTAL $ 8.8 


11 


DESIGN FFY22 COMPLETE 


STATUTORY REQUIREMENT: Expected final cost of Design Contracts $500,000 or greater that reached substantial completion in the prior fiscal year, and the total 
number of workers employed through the contract and the number of workers in that total with a Rhode Island address. 


DESIGN CONTRACTS COMPLETED IN FFY 2022 (Oct. 1, 2021 - September 30, 2022) 
Completion Expected Number Number % Share 
Design Contract (Project Name) Date (Mon- Final of of RI with RI 
Year) Contract Workers Workers Residence 


FFY 2022 1st Quarter - October 1, 2021 - December 31, 2021 


Pavement Preservation Program - Contract 3 Oct-21 $ 116 N/A N/A N/A 
Pavement Preservation Program - Contract 4 Oct-21 s 159 N/A N/A N/A 
Professional Consultant Services And Its Technical Support - Tmc Oct-21 $ 9.12 N/A N/A N/A 
On-Call Transportation Eng. Services- Bridge/ Routine C-4 Oct-21 s 0.79 N/A N/A N/A 
Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-1 Dec-21 $ 0.70 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-3 Design-Build Dec-21 s 0.99 N/A N/A N/A 
Design Build/Construction Ptsid #0032B On-Call Transportation Eng. Services- Bridge/ Routine C-4 Dec-22 $ 0.65 N/A N/A N/A 
On-Call Transportation Engineering Services Task Order Work Program - Pvmt/Improv Dec-21 $ 0.59 N/A N/A N/A 
Subtotal $ 15.60 

FFY 2022 2nd Quarter - January 1, 2022 - March 31, 2022 

Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-1 Jan-22 $ 175 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-7 Jan-22 $ 1.95 N/A N/A N/A 
Subtotal $ 3.70 


FFY 2022 3rd Quarter - April 1, 2022 - June 30, 2022 


Comp Br Imp Program - Group 3 Apr-22 $ 24.42 N/A N/A N/A 
Replacement Of Jamestown Bridge May-22 s 2.03 N/A N/A N/A 
On-Call Hsip Final Design Consultant Services May-22 $ 1.00 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Complex C-3 May-22 $ 1.53 N/A N/A N/A 
Design-Bid On-Call Transportation Eng. Services - Bridge/ Complex C-3 May-22 $ 1.75 N/A N/A N/A 
Design-Bid On-Call Transportation Eng. Services - Bridge/ Complex C-3 May-22 s 4.00 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Complex C-4 May-22 $ 115 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Complex C-4 May-22 s 0.55 N/A N/A N/A 
Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-1 May-22 $ 0.89 N/A N/A N/A 
Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-1 May-22 Ss 0.56 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-2 May-22 ~ 0.77. N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-3 May-22 $ 0.79 «N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-3 May-22 $ 145 N/A N/A N/A 
On-Call Transportation Eng. Services- Bridge/ Routine C-4 May-22 $ 0.68 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-5 May-22 $ 0.56 N/A N/A N/A 
Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-6 May-22 $ 0.98 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-7 May-22 s 0.57 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-7 May-22 $ 131 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-7 May-22 s 0.98 N/A N/A N/A 
Desgn Build On-Call Transportation Eng. Services - Bridge/ Simple C-3 May-22 $ 148 N/A N/A N/A 
Subtotal $ 47.43 

FFY 2022 4th Quarter - July 1, 2022 - September 30, 2022 

On-Call Transportation Eng. Services - Bridge/ Routine C-3 Aug-22 $ 0.88 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-7 Aug-22 $ 0.82 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-8 Aug-22 $ 0.95 N/A N/A N/A 
Design Build On-Call Transportation Eng. Services - Bridge/ Routine C-6 Sep-22 $ 0.95 N/A N/A N/A 
On-Call Transportation Eng. Services - Bridge/ Routine C-8 Sep-22 $ 0.53 N/A N/A N/A 
Design-Build On-Call Transportation Eng. Services - Bridge/ Routine C-8 Sep-22 $ 0.70 N/A N/A N/A 
Subtotal $ 4.84 

TOTAL $ 71.56 


Note: RIDOT does not currently collect full employment and payroll information from contractors and subcontractors on design contracts as this was not a legislated requirement prior to 
RhodeWorks. As such, RIDOT does not currently have sufficient information about the number of unique employees per project or employee state of residence. RIDOT is developing a 
methodology to capture this information in the future. 


Data sources: RIDOT Financial Management System 
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DESIGN FFY24 PLANNED 


STATUTORY REQUIREMENT: Design Contracts $500,000 or greater planned to be advertised in the upcoming federal fiscal year, 
their value and expected award date. 


DESIGN CONTRACTS PLANNED TO BE ADVERTISED IN FFY 2024 (Oct. 1, 2023 - September 30, 2024) 


Award Date Exp. Completion 


Design Contract (Project Name) Value ($M) Date 
(Mon-Year) 
(Mon-Year) 
FFY 2024 - October 1, 2023 - September 30, 2024 
* * s sd * 


Note: At this time, the planning of FFY 2024 Design contracts are in process. Anticipated contract advertisements will be identified in upcoming 
quarterly reports upon finalization. 
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PLANNING GRANTS 


STATUTORY REQUIREMENT: All federal, discretionary and any other grants that the department has applied for and the status of that application and 
identify any changes from the prior report. For any grants that require a state match, the department shall identify if the source for the state's match is 
available under currently authorized funding. 


GRANT APPLICATIONS (FFY 2016 - Present) 


AWARDED 
K Reis Project Matching Funds 
Project Description aye bee oe ay Cost Available via Curr. 
(SM) Auth. Funding? 
Pawtucket/Central Falls Commuter Rail Station Project Transit TIGER FFY 2016 $ 13.1 $ 58.0 Yes 
Route 37 Corridor Safety Sweep Project Hwy, Bridge TIGER FFY 2018 $ 20.0 $ 72.0 Yes 
Smarter, Simpler Roads for the Newport Innovation Corridor Hwy BUILD FFY 2018 $ 20.0 $ 74.6 Yes 
TF Green Airport Intercity Rail Service Preliminary Engineering Rail FRA FFY 2018 $ 2.8 $ 14.0 Yes 
Transforming the Providence I-95 Northbound Viaduct Hwy, Bridge INFRA FFY 2019 $s 60.4 § 265.0 Yes 
Providence Station State of Good Repair and Capacity Project Rail FRA FFY 2019 $ 1225'S 25.0 Yes 
Uncontrolled Midblock Crosswalk Enhancement Project Traffic Safety AID FFY 2019 $ 1.0 $ 5.0 Yes 
Washington Bridge Rehab and Redevelopment Project Hwy, Bridge BUILD FFY 2019 $ 25.0 $ 78.0 Yes 
Safety and Congestion Improvements on Rt. 146 Hwy, Bridge INFRA FFY 2020 $ 65.0 $ 196.8 Yes 
Final Link in the 'Missing Moves' and Quonset Connector Ramps Planning BUILD FFY 2020 s 40 S$ 5.0 Yes 
Opening the Cranston Canyon Hwy, Bridge BUILD FFY 2020 $ 21.3 $ 85.0 Yes 
Bridge Group 49 - Henderson Bridge THUD FFY 2019 $ 69.7 $ 84.4 Yes 
Bridge Group 04_R - Huntington and Bridge Group 32 Bridge THUD FFY 2020 $ 54.3 $ 132.8 Partial 
Bridge Capital Program Bridge THUD FFY 2021 > 63.5 N/A** Yes 
*Bridge Capital Program Bridge THUD FFY 2022 S 63.5 N/A** Yes 
Resilient Resurfacing - A Permeable Pavement Pilot Hwy, Research Climate FFY2022 $s 0.3 $ 1.0 Yes 
*Bridge Capital Program Bridge THUD FFY 2023 $ 60.0 N/A** Yes 
Total $ 556.4 $ 1,096.5 
PENDING 
x Grant Project Matching Funds 
HNN aes Project Grant Application i i 
Grant Application Description ape ols eae Request Cost Available via Curr. 
(SM) (sm) Auth. Funding? 
Active Safety for Active Transportation Traffic Safety AID FFY 2021 7] 10 $ 1.3 Partial 
Completing the I-95 Missing Move and Ramps to Quonset Business Hwy, Bridge INFRA FFY 2022 $ 81.0 $ 135.0 Partial 
Revitalizing the Ashton Viaduct Hwy, Bridge BIP FFY2022 $ 33.6 $ 48.0 Partial 
*New Technologies for Newport Streets Traffic Safety SMART FFY2022 $ 2.0 $ 2.0 Yes 
UPCOMING/ANTICIPATED APPLICATIONS 
Project cant Applickion Grant Project Matching Funds 
Grant Application Description Request Cost Available via Curr. 
Type Source Year 
(SM) (SM) Auth. Funding? 
NOT AWARDED 
vince Shes Project Grant Application ee Pre viernes abies 
Grant Application Description Type eek Venn Request Cost Available via Curr. 
(sm) (sm) Auth. Funding? 
Route 6/10 Interchange Hwy, Bridge FASTLANE FFY2016 $ 175.0 $ 595.0 N/A 
Route 6/10 and Interstate Route 95 Interchange Project Hwy, Bridge FASTLANE FFY 2017 s 59.0 $ 226.1 N/A 
The Providence Viaduct Northbound Project Hwy, Bridge INFRA FFY 2018 $ 60.0 $ 342.0 N/A 
Route 6/10 Interchange Grade Separation Improvements Project Rail FRA FFY 2018 $ 8.0 $ 69.5 N/A 
Uncontrolled Midblock Crosswalk Enhancement Project Traffic Safety AID FFY 2019 $ 10 $ 1.3 N/A 
NEC Regional Rail Plan Planning FRA FFY 2020 s 3.0 $ 3.8 N/A 
Rebuilding the East Avenue Corridor Hwy, Bridge RAISE FFY 2021 * 25.0 $ 65.0 N/A 
1-95 'Missing Move' and Quonset Ramps Construction Hwy, Bridge INFRA FFY 2021 s 60.0 $ 100.5 N/A 
Safely Rebuilding the East Avenue Corridor Hwy, Bridge RAISE FFY 2022 $ 25.0 $ 75.0 Partial 


Notes: 
* Asterisks (*) denote grants or grant applications that are either newly added to this report or have changed status since prior report. 
* THUD Appropriations are one-time discretionary awards with little advance notification 


- For "pending" and "upcoming/anticipated" applications, total match requirements will be determined if/when grant is awarded. 
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Operations 


Bridge Condition 


2016, prior to RhodeWorks, Rhode Island faced a dismal 25 percent poor bridge condition rating. By December 2022, 
structurally deficient deck area has been reduced to 15.4 percent and continues to decrease. The following chart details 
bridge conditions through the first quarter of FFY 2023. 


Bridge Condition in Rhode Island 
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All Bridges total = 1,198 All Bridges Deck Area = 8.43 million square feet 


RIDOT’s Ten Year Plan calls for increased expenditures on bridge preservation activities in addition to expenditures on 
bridge reconstruction. As seen in the chart below, six bridges were removed from the poor condition list during this past 
quarter; during the same period, one bridge was deemed to be in poor condition upon inspection. Two more bridges were 
removed off the list due to their temporary status. Two additional bridges are no longer considered bridges as they do not 
carry traffic and are now considered pedestrian bridges. Therefore, the total number of bridges in poor condition this 
quarter is down to 168. 


Bridges Removed from "Poor Condition" List (Repaired, Replaced, or Removed) Q1 FFY 2023 Note: The chart 
The Hunts Mills Bridge 020801 which passes over TEN MILE RIVER in East Providence 12,726 sq ft to the left, 
The Huntington Ave Viaduct Bridge 050401 which passes over WESTMINSTER, TROY,AMTRAK in Provident: 48,800 sq ft while generated 
om The Providence Viaduct Bridge 057801 which passes over US 6, WOON RVR,AMTRAK in Providence 171,707 sq ft 7 
Oct-Dec from bridge 
2022 The Pontiac Ave Bridge 062701 which passes over PONTIAC AV in Cranston 54,128 sq ft ft : 
sottware, IS 
The West Natick Road Br Bridge 082001 which passes over MESHANTICUT BROOK in Warwick 3,300 sq ft : lel 
meant to sole 
The Fish Road Bridge 124201 which passes over Sin & Flesh Brook in Tiverton 9,065 sq ft y 
be a list of 
Subtotal 299,726 sq ft 


bridges and is 


Bridges Added to the "Poor Condition" List in Q4 FFY 2022 only one piece 


Qi 


Oct-Dec The Summit RR Bridge 022701 which passes over BRIDLE / HIKING TRAIL in Coventry 2,155 sq ft of the 
2022 information 
Subtotal 2,155 sq ft used to 
enerate the 
Net Change 297,571 sq ft 8 
“Bridge 
Condition in 
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Pavement Program 


The Rhode Island Department of Transportation aims to maintain and provide a safe and efficient transportation network. 
A key component of this is ensuring that the pavement on State roads is properly managed and maintained. There are a 
variety of pavement treatments that can be utilized, depending on the needs of the roadway and the availability of funds. 


Pavement projects derive from RIDOT’s pavement preservation and capital programs, and are based on strategic asset 


management. 


Pavement Preservation Program - Pavement Preservation extends the service life of roadways by making a pavement 
surface less permeable to reduce water penetration through cracks, which weaken the foundation soils and deterioriates 
the pavement. Current treatments include crack sealing, asphalt rubber chip seals and thin overlays or PPEST. Pavement 
preservation techniques can extend the service life of the road up to ten years. 


e Crack Seal - a relatively easy and lower- 
cost operation that prevents water from 
penetrating into the asphalt pavement to 
prevent further cracking, base failures, 
and overall deterioration of the roadway. 
RIDOT uses a rubberized asphalt liquid to 
seal joints and cracks to extend the 
pavement’s functional life. 


e Rubberized Chip Seal — a pavement 
preservation treatment that combines a 
20 percent rubber modified asphalt liquid 
binder and an asphalt coated aggregate 


primarily as a flexible waterproof wearing 
surface. The application improves skid 


resistance, renews aging surfaces, fills micro-cracks, and seals and waterproofs the pavement. 


e = Thin Overlay (Paver-Placed Elastomeric Surface Treatment - PPEST) — a one inch thick, gap graded hot mix with 
a modified asphalt cement. The modified asphalt greatly improves the mix’s flexibility resulting in a more crack- 


resistant pavement. 


Pavement Capital Program — For some roads, preservation treatments may not be approprirate, and resurfacing or full- 
depth reclamation may be necessary. These projects are included in the the pavement capital program. 


e Resurfacing — pavement rehabilitation process of milling off the top layer of existing pavement to a specified depth 
(1-2”) and replacing this layer with a new hot mix asphalt riding surface. In some cases, roads are simply overlayed. 


e Full-Depth Reclamation (FDR) — FDR is a pavement rehabilitation process where the road base is reconstructed 
by pulverizing the existing asphalt pavement and the gravel base materials mixing them with a stabilizing agent 
designed to strengthen the base. FDR uses in-place materials in a true recycling process that provides long term 
improvement for severely distressed roads, thus extending surface life after surfacing. 
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2023 Pavement Preservation 


The FFY 2023 Pavement Preservation program will include approximately 114 miles of PPEST, chip seal, and crack seal. 
These charts provide an inventory of pavement preservation projects anticipated to be completed during FFY 2023 


construction season: 


FFY 2023 - Rubberized Asphalt Chip Seal 


Municipality 
Charlestown 
Charlestown, Richmond 
Richmond 
Richmond 
South Kingstown 


Road Name Road Limits Miles 


churchst_ Westerly TownLtinetoNewKingsFactoryRd | 
Churchst_ [New Kings FactoryRdtoswitchRd | 
ostRd = CU S-1to Old PostRd/Mainst/Southed | 


Total 16.5 


FFY 2023 - Thin Overlay (PPEST) 
Municipality Road Name Road Limits Miles 


Cranston Bald Hill Rd & New London Ave Mainline |WarwicktownlinetoRt37 | 8.0 
Cranston Bald Hill Rd & New London AveRamps _|WarwicktownlinetoRt37_ | 8 
Hopkinton 
Lincoln 
Richmond 
Scituate PlainfieldPike “Scituate ReservoirCauseway | 

PostRoadExtension RT 113/MainAvetoPostRdRoundabout |. 


Total 33.6 
FFY 2023 - Crack Seal 
Municipality Road Name Road Limits Miles 

Burrillville RI-9B&RI-98/107_— sR GOTEtORI-9G 
Burrillville Riewoo | iGriffinstreettoReom, Tt 
Burrillville 
Burrillville Ri-woo East Wallum Lake Road (Past Zambarano) toMassachusettsS/L_— | 0.5 
Burrillville Ritoz (Old Route 102toInmanRoad 
Burrillville Rito7_ Union Street BridgetoR-98 
Burrillville, North Smithfield Ritoz_ifinmanRoadtoMainstreet 
Cumberland Riaia/Ri-i23 SS (BroadStreettoHighStreet Td 
Cumberland 
Cumberland Raa Raton 
Cumberland Rao AZ2toRaA 
Cumberland Raz RR AM4toMassachusettss/t 
Cumberland 
Cumberland Razz BeamisAvenuetoHomesteadAvenue | 
Cumberland 
Cumberland HighStreet_ ss [AbbottStreetton-u23 | 
Cumberland Little Pond CountryRoad__—[ScottRoadtoPole77_— 
Cumberland LittlePondCountryRoad [Pole 77toR-1200 | 
Cumberland Manville HillRoad [Pole aitoR-azz2 
Cumberland Marshall Avenue ([MeadowcrestDrivetoR-ii@ 
East Providence lus-ag_ Six Cornersexceptiohnstreet TS 
East Providence Riai4/uS1A ss (US-A4tORI-114A(PleasantStreet) | 
East Providence Riai4/us-1A_(RAS2toNewportAvenue TG 
Glocester lus-aa/ioz SR MOANtoRMOZS 
Glocester usa CR 102StoGlocesterMaintenanceFacility | 
Glocester sawmillRoad [Snake HillRoadtous-4a 
Glocester 
Glocester, Scituate sawmillRoad ss fElmdaleRoadtoSnakeHillRoad |S 
Glocester, Smithfield 
Lincoln Rieui6 Esto WhitetoppingtoPoles7s | 
Lincoln Riis Pole S7StoEastof Maintenance Facility | 
Lincoln 


Continued on Next Page 
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2023 Pavement Preservation 


FFY 2023 - Crack Seal (Continued) 


Municipality 
Lincoln 
Lincoln 
Lincoln 
Lincoln, Smithfield 
North Providence 
North Providence 
North Providence 
North Providence 
North Providence 
North Providence 
North Providence, Providence 
North Smithfield 
North Smithfield 
North Smithfield 
North Smithfield 
North Smithfield 
North Smithfield, Smithfield 
North Smithfield, Woonsocket 
Pawtucket 
Pawtucket 
Providence 
Providence 
Providence 
Providence 


Smithfield 
Smithfield 
Smithfield 
Woonsocket 
Woonsocket 


Road Name Road Limits Miles 
Ri-126CSCSC~CSC*diSayle@ Hill Rt Raila Street = CTC 
AlbionRoad Main StreettoCumberlandT/L | 
Old LouisquissetPike ——JenkesHillRoadtoRI-li6 CT 
eae RtoRas 
Reiss USAtoanStreet | 
RI-15 livanStreettoPawtucketc/L_C“‘(C‘*drLSCOéCSC 
usage Ed US-44WtoWoonasquatucketAvenue | 
lus-aaw Smith StreettoPutnamPike 
smithfieldRoad Ss [HighServiceAvenuetoRis | 
lus-aa Ss WoonasquatucketAvenuetoAcademyAvenue | 
Rieua6a SS *RI146toParkAvenue CL 
RI-46ASSSC«d School StreettoPoles5i-320 00 CTC 
Rieuaa SS CR-N02/RI-IASATORI'S CL 
North Smithfield Industrial Hwy __|RI-StoPoundHillRoad CT 
Providence Pike SRETtORI-S/108 ee —C—i‘iLSC 
lUs-1A CCCs East Providence C/LtoFederalStreet =F | 
Ries George BennettindustrialHighwaytous-1a | 
usa RAD (ParkAvenue)tol9s 
usta sPublicStreettoeddystreet CT 
lus-ag SS AcademyAvenuetoh9s Tt 
usagi eStocanalstreet CL 
lus-ag ss [WestGreenvilleRoadtoEastofConcordstreet | 
lus-ag Ss Through-295 interchange | 
ReiogC*d29StoRPIG ee —“‘“‘CSC*rCOCi:Cd 
R126 SSCCSR-122 (Hamlet Avenue) toSocialStreet_ TS 


Total 63.8 


At the time of advertisement, the quantities for the Crack Seal Program are estimates based on existing condition. It is 


not unusual for the condition of the roadway to deteriorate further before repair activities commence. Therefore, the 


project carries additional roadway lane mile to ensure that all quantities will be exhausted at substantial completion. In 


any given year, if roadways exceed available project quantity, the remaining roads will be shifted and prioritized to be 


completed in the next construction season. 
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2023 Pavement Preservation 


Some roadways originally slated for FFY 2022 crack seal were moved to the FFY 2023 construction season. The following 
Tier 1 and Tier 2 roadways will be given priority when crack sealing resumes in spring 2023. 


Crack Seal - FFY 2022 Work to be Completed in FFY 2023 


Municipality Road Name Road Limits 


=| 


ier 1 Roads 

Id Post Road US-1 at West End to Ninigret Park Entrance 

harlestown arolina Back Road Rt 2/South County Trail to Rt 91/Alton Road 

harlestown arragansett Trail Kings Factory Road to End 

harlestown/Westerly ile Marker 3.0, Westerly to Tamanaco Drive, Charlestown 
xeter Ten Rod Road orest Hills Road to Sunderland Road 

xeter Mill Pond Road ailroad Avenue to Yawgoo Valley Road 

xeter Dorset Mill Road ill Pond Road to Cul-De-Sac at End 


xeter Austin Farm Road -95 to Black Plain Road 
Hopkinton Spring Street Nooseneck Hill Road to Soap House Lane (South) 


Hopkinton Spring Street incheck Pond Road (South) to Camp Yawgoog Road 
Hopkinton Alton Bradford Road ollins Road to Ashaway Road/Rt. 216 


Hopkinton High Street t. 3/Nooseneck Hill Road to Laurel Avenue 
Hopkinton ellstown Road to 200 Yd From End at I-95 


Hopkinton Laurel Street igh Street/Rt. 216 to Palmer Street 

Hopkinton ooseneck Hill Road/Main SLawton Foster Road South to Mechanic Street 
Hopkinton/Richmond Id Switch Road South to Old Switch Road North 
Hopkinton/Richmond t. 3/Nooseneck Hill Road to Square 

amestown Conanicus Avenue ast Shore Road to High Street Walcott Avenue 
amestown Hamilton Avenue alcott Avenue to Southwest Avenue 


amestown outhwest Avenue Hamilton Avenue to Narragansett Avenue 


amestown arragansett Avenue Grinnell Street to Conanicus Avenue 


ittle Compton lsackonnet PointRoad _|West Main Road to End 

ittle Compton ottersville Rd & Mullen Hil]Long Hwy to Mass State Line 

ittle Compton Colebrook Road/ Stone Church Road to Mass State Line 
Middletown East MainRoad =——s[ Wyatt Road to Bailey Brook Bridge 


Middletown West Main Road Coddington Hwy to John Kesson Lane 

Narragansett Beach St Sprague Bridge to Ocean Rd 

Narragansett Rt 108 to End 

Narragansett Great Island Rd & Gallilee CqLoop In Gallilee 

Narragansett Kingstown Road Rt. 108 Rotary to Narragansett Avenue 

Narragansett Kingstown Road to Beach Street 

North Kingstown Railroad Avenue Exeter Road to Mill Pond Road 

North Kingstown West Main Street US-1/Tower Hill Road to Roosevelt Avenue/Park Entrance 


North Kingstown Boston Neck Road Brown Street/Phillips Street to Beach Street 


North Kingstown Boston Neck Road Rt. 138 Westbound Ramp to Ferry Road 

North Kingstown Richard Smith Dr. to Chadsey Road 

North Kingstown Devil's Foot Road Sachem Road to School Street 
ortsmouth West Main Road Locust Avenue to Lane Split South Of Rt. 24 Nb On-Ramp (North Of 1.7 


ortsmouth t. 138/East Main Road to Park Avenue 

ortsmouth orsemen Dr to Boyds Lane 

ortsmouth Turnpike Avenue t. 138/East Main Road to Rt. 114/West Main Road 
ortsmouth iddle Road to Rt. 138/East Main Road 

ark Avenue to Boyd Lane 

Continued on Next Page 


harlestown 
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ortsmouth Chase Lane 


Hopkinton 
Hopkinton 
Hopkinton 
Hopkinton 
Hopkinton 
Hopkinton 
Hopkinton 
Hopkinton/Richmond | 
Hopkinton/Richmond | 
Little Compton |S 
Middletown 
Middletown 
Narragansett 
Narragansett 
Narragansett 
Narragansett 
Narragansett 
North Kingstown 
North Kingstown | 
North Kingstown 
North Kingstown | 
North Kingstown | 
North Kingstown | 
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2023 Pavement Preservation 


Crack Seal - FFY 2022 Work to be Completed in FFY 2023 - continued 


Municipality Road Name Road Limits Miles 


Tier 1 Roads - continued 


Richmond Church Street [WesterlyTownLinetoSwitchRoad | 
Richmond 
Richmond/S. Kingstown _|Old Esquapaug Road (E-WR(RI138toGlenRockRoad | 
S. Kingstown Main Street/PostRoad__—‘|[RI108toUSD_ 
S. Kingstown 
S. Kingstown JOldPostRoad__—s[PostRoadtoMainStreet | 
S. Kingstown Post Road &MainStreet__|OldPostRoadtoHighStreet =| 
S. Kingstown MainStreet High StreettoRt.108/KingstownRoad | 
S. Kingstown 
S. Kingstown KingstownRoad____—|Kersey Road toNorthRoad(ThroughPeacedale) | S04 
S. Kingstown KingstownRoad_ [Dam StreettoRt138/MooresfieldRoad | 
S. Kingstown 
Tiverton IMainRoad Ss [HighlandRoadtoHighlandRoad | 
Tiverton 
Tiverton 
Tiverton 
Tiverton Stone ChurchRoad___—[EastRoadtoSylviaRoad TS 


Tiverton Rt 77/Main Road to Sakonnet River Bridge | 04 | 
Tiverton Canning Blvd Stafford Road Roundabout to Mass State Line LXer 


Fish Road Beth Road to Mass State Line 


Tiverton 


Tiverton IMainRoad_ ———ssSSCSCSC*dMaSS'StateLimettoJohn Street. = C—(‘ic;C OC 
Total 67.8 
Crack Seal - FFY 2022 Work to be Completed in FFY 2023 
Municipality Road Name Road Limits Miles 
Tier 2 Roads 
Barrington 
Bristol, Warren Elmwood Dr, Bristol to Beach St. Warren 
East Greenwich, North Kings[Rt.403 (mainline only) _[Rt.4toCommerceParkRd  — —“‘“CSSCOCOC*dr:SOC*«O OY 
Newport [Admiral KalbfusRd _——|MalboneSttoWestMainRd/Broadway ss Ci‘i(LC(titG CC 
Newport 
Newpo 
Newport 
Newport FarewellSt_ —s—ssSSs«[VanZandtSttoPoplarst — tti‘“‘“C;éSC(O*dN:#COC(OOACS OC 
Newport 
Newport 
Warren Mainst_ ss sS—C~C“‘;S*((BeachSSt.toHopeSt. = —“‘CSC:CO*;COC*C*dCLSCU*Céi«S'—isd 
Warren Mainst_——SCSC~—Cé‘iHOpe@StttWatterSt_ ee —“‘“C*éSCOCOCOCOC(*dNSCOC(*L:COCdCS 
Warren 
Warren IChildst ——ssSCSC~*C*dMaaSSStatte@ Line to MeetacomAe/Rt.13600 | 
Warren 
Westerl PotterHillRd «Rt 3/AshawayRdtoCanalSt/BoombridgeRd — CidLC 
Wester! bighst________|fairosdavetocroveave Tt 
Wester! PostRd = SCSCSCSC*RQHM'HOlowWRAtoWoodyHillRd | CF 
Wester! [Westerly BradfordRd__—i|LarryHirschLntoTowerSt CC ts—“‘(‘SOCOCOC*#C#d:SCOC#é«wS;SCC 
Wester! lWatchHillRd ss [EastAvetoNinigretAve = a s—“‘(LSSCOC 
Westerl [MainSt/BeachSt_———s*|UnionSttoClarkst| s—“‘COONCOOOCOCOC#C(‘@(COCOOS TO 
Wester! [Dunn'sCornerRd sR 1/PostRdtoWesterlyBradfordRd | 
Wester! TowerSt. —ss—sSSS—C«C*d(akSttoGraniteSt/Rt.1 —“(‘“‘(‘CONOCOCOCOCOC*C*C*#C#*drSCi«SSSCidCS 
Wester! PostRd ss CC“‘C‘*dRYNWBUtOBellaive St Ci‘“COONC(*dN’#COCO(OOS:COCOY 
Wester! 
Wester! IShoreRd SC‘ HHiJRto Post Rd/Rt.1 CdS CSC 
Westerl [NorthMainst_ sR. 91/BradfordRdtoEnd@Amtrak st C—C“‘“‘SLCO(O2 CO 
Total 31.4 
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Transit Operations 


The Transit Operations Program consists of various operational 
activities necessary for ongoing commuter rail and the seasonal ferry 
service. RIDOT operating expenses include Amtrak’s Northeast 
Corridor access fee, liability insurance, MBTA operations, station 
operations, and marketing. Primary operating funding sources this 
quarter were federal Congestion Mitigation and Air Quality (CMAQ) 
and Federal Transit Administration (FTA) CARES funds. 


Commuter rail ridership continued to show incremental recovery from pandemic lows. This quarter ridership was up over 
2% from the previous quarter, 57% from the same quarter last year, and up nearly double, 99%, over the first 2022 count. 
Providence Station and Wickford Junction have recovered 67% of their pre-pandemic ridership while TF Green has 


recovered 70%. However, mid-day trips at TF Green and Wickford Junction continue to exceed their pre-pandemic values. 


Parking garage utilization at Wickford Junction increased this quarter and averaged 208 daily cars. 


Commuter Rail Ridership 


Average Weekday MBTA Commuter Rail Trips 
(Providence, TF Green Airport, Wickford Junction) 


5,428 
5,323 4,927 


SFY 11 SFY 12 SFY 13 SFY 14 SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 SFY 20 SFY 21 SFY 22 SFY 23Q1 SFY 23Q2 


Definition: Quarterly weekday ridership counts and estimates of MBTA trips at the Providence, T.F. Green Airport, and Wickford Junction commuter rail stations (counts include both boardings and alightings) 


Parking Garage Utilization 


Average Weekday Parking Utilization at Wickford Junction 


394 


ao] 
© 
x 
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SFY 14 SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 SFY 20 SFY 21 SFY 22 SFY23 QL SFY23 Q2 


Definition: Average daily (weekday only) counts of the number of cars parked at the Wickford Junction garage 
Ridership and Garage Utilization Data Sources: MBTA Blue Book, MBTA operator estimates, RIDOT quarterly counts, RIDOT partial counts, observations (SFY20 Q4), 
and Wickford Junction operator transactions. 
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The Office of Highway Safety began FFY 2023 with high hopes that roadway fatalities would continue to trend downward 
and that crashes in general would also decrease in numbers. While the preliminary year end fatality numbers for 2022 
stand at 52 roadway deaths, RIDOT remains focused and committed on making State roadways a safe place for all 
pedestrians, bicyclists, and drivers. “Towards Zero Fatalities” is not just a catchphrase at RIDOT, it is the exact point we 
are determined to get to on behalf of all families. We continue to focus our programs and funding on increasing safety 
measures on all Rhode Island roadways. When compared to 2021, we’ve lost 11 less people, marking a better trend in RI 
highway fatalities. While that may appear positive, 52 families are 52 too many, an unacceptable number when most of 
the fatal crashes we track are one hundred percent preventable. We believe the lives that were saved were based on 
driving behavior modifications, and/or, engineering strategies. The data tells us that we are heading in a better direction 
for all Rhode Island residents and visitors. We must note that nationally tracked traffic fatalities rose again in 2022. Several 
studies are underway to review the differences from state to state. Travel speeds are up, impaired driving has increased, 
and unrestrained fatalities numbers remain high, that data supports primary seatbelt and mandatory motorcycle helmets 


laws. 


The Department took part in two important media events during this quarter. The Director spoke to RIDOT’s roadway 
safety initiatives at an event in November hosted by the RI Interscholastic League. During that event the Director unveiled 
RIDOT’s newest leg of the Ripple Effect campaign. This impaired driving campaign includes two Spanish language spots 
that herald the voice of leaders from diverse communities. In December, the Director also spoke at a AAA hosted event 
highlighting the need to increase our attention to impaired driving during the New Year’s holiday weekend. This event also 
announced “honor” patrols by law enforcement officers. These special patrols are intended to share the reality of what is 
taken away when someone chooses to drink, take drugs and drive. The “honor” patrols are in memory of people who 
were killed in impaired driving crashes. RIDOT continues to rely on the public “owning” their responsibility to keep 


everyone safe on our roadways. 


FARS FATALITIES BY PERSON TYPE 2015-2022 


PERSON TYPE 2015 2016 2017 2018 2019 2020 racial Peep 
Motor Vehicle Occupants 28 31 50 30 36 35 41 34 
Motorcyclists 9 4 11 18 13 13 13 an 
Pedestrians 8 14 21 7 8 47 7 7 
Bicyclists Oo 2 2 1 ie) z 2 Oo 
ATV Oo Oo Oo 2 ie) ie) ie) Oo 
Person on Personal Conveyance ie) ie) ie) x | Oo Oo ie) ie) 
Unknown Person Type oO oO oO oO Oo oO oO oO 
TOTAL 45 51 84 59 57 67 63 52 


Note: Per Federal Rule, fatality data remains in “preliminary” status for 12 months following the close of calendar year. 
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Safety 


Traffic Fatalities by Year 


2016 2017 2018 2019 2020 2021* 2022* 


@@mmm Calendar year 9 —==——5 Yr Rolling Average 


*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year. 


Traffic Fatalities by Month 
12 


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov-_ Dec 


~o®~ Average 2015-19 = 59 =o =="@=2020=67 9 —=—@=2021=63* —=—@®=—2022=52* 


*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year. 
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Maintenance and Operations 


The RIDOT Maintenance Division district facilities and specialized crews continue performing road patching and 
repairs, drainage structure cleaning and repairs, road sweeping, grass mowing, tree trimming and removal, litter cleanup, 
sign installation and repair, highway lighting maintenance and traffic signal maintenance along Rhode Island roadways. 
During the first quarter, RIDOT swept 390 curb miles of roadway, mowed 718 miles of grass (mower passes), cleaned 2,245 
drainage structures, repaired 61 drainage structures, installed 1,201 signs (both replacements and new signs), performed 
4,488 hours of large debris and litter pickup, performed 225 hours of graffiti cleanup, completed 413 traffic signal 
maintenance work orders, completed 34 highway lighting maintenance work orders and completed 49 tree maintenance 
work orders. The RIDOT Maintenance Division continues to use the services of the automated pothole patching truck 
vendor through the winter months, which provides more efficient, longer lasting pothole repairs. 

During the first quarter, the RIDOT Maintenance Division issued 21 Physical Alteration Permits (PAPs) for residential and 
commercial construction impacting the State Highway Right-of-Way (ROW) and issued 135 utility permits for utility 
construction impacting the State Highway ROW. 

The RIDOT Maintenance Division continues to prioritize the fleet procurement within the appropriated FFY 23 
budget. Production continued for 4 highway mowing tractors (2 expected February, remaining 2 expected by July), 4 
chippers (expected in Spring), 12 one-ton dump trucks (expected in Spring) and 14 plow trucks (expected in Summer). 
RIDOT received bids for 2 ten-wheel vactor trucks, 1 road tractor and 2 sign trucks. The bid for 6 roadway sweepers was 
awarded. 

Construction for the Middletown Maintenance Facility improvements which includes the demolition of storage 
buildings, the construction of a storage building, improvements to main front building, etc.) are currently paused with a 
plan to begin activities again in the spring. The State Office of Energy Resources supported LED lighting upgrade project is 
complete and reached a major milestone in efforts to become more sustainable and energy efficient — all 23 maintenance 
facilities lighting systems have been converted to energy-efficient LED lights with integrated controls. Additional 
maintenance facility improvement projects (Maintenance Division Headquarters exterior building improvements, Rte. 6/I- 
295 stockpile lot repaving improvements, facility heating system upgrades, etc.) are in the scoping phase which will span 
2 budget cycles. 

The end of the first quarter started the FY2023 Winter Season. There were three (3) storm events, and RIDOT’s 
heavy plow truck fleet was over 90 percent operational. RIDOT’s salt stockpiles were fully stocked prior to the first snowfall 
and will be kept adequately stocked throughout the winter. The RIDOT Maintenance Division’s storm manager app 
software for its winter vendors tracks time/location and generates invoicing to streamline the vendor payment process, 
and the RIDOT and storm manager app software team are coordinating additional enhancements to make the software 
more user friendly and efficient. RIDOT is collectively working on interviewing and filling vacant plow truck driver positions 
(RIDOT Maintenance Division employees) and initiatives to retain employees. Winter vendor recruitment continues 
through the winter. 


FY2023 Winter Operations Summary 
Number of RIDOT Number ofRIDOT Percent (%) RIDOT 
Storm Snowfall 


Storm Date Salt (Tons) Heavy Plow Trucks Heavy Plow Trucks Heavy Plow Trucks 
Hours (Inches) d 
in Fleet Snow Ready Snow Ready 
12/11/2022 17 eS) 7,055 153 145 95% 
12/15/2022 5 0.0 0 153 145 95% 
12/23/2022 7 1.0 2,917 153 147 96% 
Totals 29 4.5 9,972 
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Stormwater/Natural Resources 


Background: In 2011, the US Environmental Protection Agency (EPA) audited 
RIDOT for compliance with stormwater pollution controls under the Clean Water 
Act. In May 2014, the US Department of Justice (DOJ) notified RIDOT that the EPA 
had requested that DOJ bring a federal court action against RIDOT for violations 
of conditions and limitations of its stormwater permit. The violations focused on 


lack of actions related to the control of pollutants discharged to impaired water 


inspection/cleaning of catch basins and street sweeping. In response to the EPA audit and DOJ negotiations a consent 
decree was negotiated. In 2020, The Natural Resources Unit and Landscape Unit joined the Office of Stormwater 
Management and was renamed the Environmental Division which is under the direction of the Stormwater Administrator. 
The Natural Resources Unit (NRU) services project management by advising and reviewing, environmental policy and design 


documents. 


Update: During the first quarter of FFY 2023, the Environmental Division continued its efforts to comply with the EPA 
Consent Decree, assist in the environmental permitting and compliance on all RIDOT projects, and to meet all Municipal 
Separate Storm Sewer System (MS4) obligations. Throughout the quarter, the division completed numerous project design 
reviews, feedback for grants, continued its work on the development of a permit tracking program and database, responded 
to drainage and erosion issues, reviewed state land sale proposals and physical alteration permits, and performed 


numerous construction/final inspections. 
Qi Highlights: 


e Completed 5 Drainage Improvement Projects 

e Reviewed over 105 plans, permits , CEs for project management 

e Reviewed 10 PAPs for stormwater compliance 

e Tracked and filed 1111 SWPPP Reports 

e Attended 4 Final Inspections 

e Submitted 2022 SCPs for Hunt River, Hunt River Tributaries, and Pawtuxet River 

e Started development of the Providence/Seekonk and Barrington/Palmer River Watershed SCPs 

e Finalized Scarborough Beach field work; working on close-out report 

e Finished field work with URI for sampling at sweeping test locations in Kent County to evaluate sediment removal 
and potential stormwater crediting 

e Start work on Greenwich Bay Upland STUs 


e Awarded Stormwater Ponds Retrofit project 
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Projects 


Project Performance 


RIDOT is currently tracking 49 capital projects in active construction as of the end of the first quarter of FFY 2023. Projects 
progress through RIDOT’s project delivery process as follows: first, the project is included in the capital plan; then it goes 
through a design phase, followed by an advertisement for construction; construction and substantial completion. Two 
active construction projects from the FFY 2018 class are late and over-budget. Two projects are late, and one is over- 
budget from the FFY 2019 class. For FFY 2020, one projects is late. For FFY 2021 class, one projects is currently late. For 


FFY 2022, two projects are currently late and one of them is over-budget. 


On-Time and On-Budget Project Performance by Class 


On Budget % OnTime% eae — - OnBudget% OnTime% #of Projects in 
the nica “Co tended etals ‘Comrie 
construction 
FFY17 100% 100% $ 269.9 100% 100% 1 
FFY18* 0% 0% $ 61.3 0% 0% 2 
FFY19 92% 22% $ 84.0 75% 50% 4 
FFY20 99% 96% $ 303.7 80% 80% 5 
FFY21 100% 98% $ 413.9 100% 91% 11 
FFY22 91% 91% $ 236.1 96% 92% 26 


2018 *0% On Time and On Budget reflects 2 years of adding scope to the baseline schedule and budget of one project in order to address safety 
elements that were identified during the construction phase of the project, and significant supply chain issues for the second project, resulting in 
higher costs and delayed completion dates. 


Capital Program Construction 
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FFY 2022 Capital Program 


Engineer's Estimate at 
Bid Opening (in 
millions) 


Actual/Projected 


Low Bid Value Change 


Advertised Date {in millions) {in millions) 


FFY22 
0016U Bridge Group 42A Oct-21 $ 3.92 $ 2.94 $ 0.98 
2604R Rt 146 Guide Signs C-2 (Re-advertised) Oct-21 $ 4.12 Ss 5.88 s (1.76) 
2603T _—HSIP - Intersection & Crosswalks Central-South - 2022 Nov-21 s 3.04 s 2.78 S 0.26 
0082N East Shore Expwy & Wampanoag Tr Nov-21 $ 10.80 Ss 7.98 Ss 2.82 
0082U = Rt 138A - Aquidneck Ave (E Main Rd - Green End Ave) Dec-21 S 5.53 S 4.98 S 0.55 
0188A —_ Barrington & Warren Bike Path Bridges (DB) Dec-21 $s inhale S 17.99 3 (6.86) 
2603U _—HSIP - Intersection & Crosswalk Improvements East Bay - 2021 Jan-22 S 2.36 S 2.40 $s (0.04) 
0074Q Airport Connector & Rt 1/1A Post Rd. Feb-22 Ss 9.90 S 8.37 S 1.53 
0031Z Bridge Group 13B - Rt 146 C-2 Feb-22 $ 4.38 Ss 3.19 $ 1.20 
2604N _ HSIP - High Risk Rural Roads - 2022 Feb-22 S 2.58 $ 1.98 s 0.33 
2605C 2022 Crack Sealing C-1 Feb-22 $ 1.37 $ 1.30 $ 0.07 
2605A 2022 Paver Placed Elastomeric Surface Treatment C-1 Feb-22 5 2.16 $ 2.04 $ 0.12 
2605B 2022 Rubberized Asphalt Chip Seal C-1 Feb-22 S 1.44 s 1.50 s (0.06) 
9009B = Pawtucket/Central Falls Transit Center Parking Lot Mar-22 $ 3.24 s 2.88 $ 0.37 
9005V__—~ Providence Station Improvements SOGR Mar-22 S 20.70 s 20.70 s - 
0016R Bridge Group 39 - Rt 146 Mar-22 $ 27.42 S 26.56 $s 0.86 
2605V = Statewide Resurfacing Apr-22 $ 2.52 $ 2.45 s 0.07 
0016Q Bridge Group 37 —1-295 Mendon May-22 5 12153 S 11.55 S 0.98 
2605U _—_—US-6, RI-94, Reynolds Rd, & East Rd May-22 S 10.51 S 11.27 $ (0.76) 
0082S Boston Neck Rd & South County Tr May-22 $ 18.80 S 19.47 $ (0.67) 
0131P Salt Storage Facility - Newport Jun-22 S 2.84 Ss 3.12 $s (0.29) 
2605G __ Interstate Resurfacing (I-95 and I-295) Jun-22 $s 28.74 $ 29.35 s (0.61) 
2603R _ Davisville RR Bridge #369 Jun-22 S$ 6.23 S$ 6.42 S 0.19 
2604P _HSIP - Intersection & Crosswalks East-South — 2022 Jul-22 $ 1.83 $ 1.47 $ 0.35 
2603G Bridge Group 33A - I-295 Providence St. Jul-22 S 9.49 S 10.73 $ (1.23) 
0013T Bridge Group 14 - Rt 99 Aug-22 $ 26.73 s 15.78 S$ 10.95 
2606B Bridge Group 45B_H - Kings Factory (Re-Advertised) Aug-22 S 4.82 S 4.18 $ 0.64 
2605X Statewide Congested Corridor Upgrades Sep-22 S - 
2604S 1-95 (SR) (Connecticut S/L to RI-138) Sep-22 S 15.07 S 14.57 S 0.50 
$ 253.93 $ 243.82 $ 10.49 
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Engineer's Estimate at 


. Actual/Projected 5 F ; 
Project Advertised Date Le pe ) sip {in millions) {in millions) 
millions’ 


Low Bid Value Change 


FFY23 

2606R —_—HSIP - Intersection & Crosswalks North-Central — 2022 (Re-advertised) Oct-22 Ss - 
2605W = Pawtucket Bridge Lighting and Bridge Strike Detection Systems Oct-22 s - 
0102R Rt138 &Rt112 Roundabout Nov-22 $ - 
1500B_ _— Bridge Preservation Program 2022 C-1 Dec-22 s - 
2601R Bridge Group 17B - BUR Jan-23 S - 
0139D Bridge Group 54B - Rt 138 Kingston Station RR Jan-23 S - 
0013X Bridge Group 18A - EGR, NKS Mar-23 $ - 
2606Q 2023 Crack Sealing C-1 Mar-23 S - 
2606N 2023 Paver Placed Elastomeric Surface Treatment C-1 Mar-23 $ - 
2606P 2023 Rubberized Asphalt Chip Seal C-1 Mar-23 $ - 
2606L Airport Connector Landscaping Mar-23 $ o 
2606U Pavement Improvements - Mendon Rd May-23 S - 
2605F Bridge Group 13E - West River Jun-23 S - 
2605P Pavement|improvements - CHA, WES Jun-23 S - 
2605Q Pavement Improvements - CUM Jun-23 $ - 
OO80P Pavement Improvements - Veterans Memorial Parkway Jun-23 & - 
260S5Y _HSIP - Intersection & Crosswalk - 2023 Jun-23 S - 
0016H = Corridor - Tower Hill Rd Aug-23 Ss - 
2605R Pavement Improvements - BAR, EPR, WRN Aug-23 S - 
2605N Pavement Improvements - Putnam Pike & Reservoir Rd Aug-23 S - 
2604X Pavement Improvements - WAR C-1 Aug-23 S - 
0026Q Washington Secondary Bike Path Resurfacing Sep-23 S - 
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FFY 2021, 2022, and 2023 Non-Capital Projects (Immediate 


Engineer's Estimate at 
Bid Opening (in 
millions) 


Actual/Projected 
Advertised Date 


Low Bid Value Change 
{in millions) {in millions) 


FFY21 
2603V *Steel Repairs to Branch Avenue RR Bridge Nov-20 S 0.50 S 0.18 $s (0.32) 
0073R = Statewide Striping - North Jan-21 S 2.62 S$ 2.80 $ 0.18 
9008K Statewide At-Grade Railroad Crossings Jan-21 S 0.33 S 0.22 s (0.11) 
2603X Statewide Striping - East Bay Feb-21 s 2.27 s 2.27 S - 
2604F *Priority Steel Repairs to Bridge Apr-21 $ 0.20 S 0.23 S 0.03 
2604) — Girder Repairs to Louisquisset Pike Bridge Apr-21 S 0.37 $ 0.20 $ (0.18) 
0197C *Esmond Park 10-B Priority 1 Stormwater Treatment Units Apr-21 $ 0.13 $ 0.92 $ 0.80 
0197F *Buckeye Brook Stormwater Improvements May-21 $ 0.90 S 0.60 $ (0.30) 
$ 7.32 $ 7.42 $ 0.10 
FFY22 
2604E Silver Creek Bikepath Culvert Oct-21 S 0.17 S 0.16 S (0.01) 
2605E Emergency Repairs to Hillsgrove Bridges Oct-21 S 3.04 S 3.04 S - 
0119R = Statewide Tree Trimming 2022-2024 Jan-22 S 0.83 S 0.70 $s (0.13) 
9003H  *RIDOT Materials Field Office Renovation Jan-22 $ 0.39 $ 0.38 $ (0.00) 
0116U 2022-2023 Statewide Pavement Striping — Central Feb-22 $ 3.16 S 3.29 S 0.13 
0116T 2022-2023 Statewide Pavement Striping — Limited Access Feb-22 Ss 4.29 Ss 3.78 $s (0.51) 
0116V 2022-2023 Statewide Pavement Striping — South Mar-22 $ 3.08 $ 2.90 $ (0.18) 
0197G Warwick Ave. Swales Rehabilitation Mar-22 S 0.44 S 0.36 s (0.08) 
2604Z High Priority Repairs to Bridge Nos. 062401, 075401, 098601 Apr-22 $ 0.43 $s 0.35 $ (0.08) 
2605H Emergency Replacement of Fish Road Bridge 124201 Apr-22 S 0.73 S 0.93 $ 0.20 
2604H Providence Street (WW) Wall Repairs Apr-22 S 0.58 $ 0.40 S (0.18) 
2605) Repairs to Centerville Rd Bridge Apr-22 $ 0.40 $ 0.25 $s (0.15) 
0146A ‘1-95 Pavement and Retaining Wall Restoration Jun-22 S 7.99 $ 7.56 $ (0.43) 
0197M Greenwich Bay Upland Stormwater Improvements C-1 Jun-22 $ 1.48 $ 1.60 S 0.11 
$ 27.00 $ 25.69 $ (1.31) 
FFY23 
2606A statewide Systemic Safety Improvements Oct-22 $ 5.22 s 4.78 s (0.45) 
0197P Drainage Ponds Rehabilitation - 2022 Oct-22 S 2.43 s 3.19 s 0.76 
7.65 $ 7.97 $ 0.32 


NOTE: These projects typically require immediate action to extend the useful life of a project until the full project is 
programmed in the 10-year plan and have been added to the Quarterly Report as the Department strives to ensure that 
all projects follow the same transparency in schedule and budget. Examples of projects will include the response to critical 
bridge findings, statewide striping needs and other maintenance actions etc. 


NOTE: *Paper Bid — projects that are not advertised through the automated procurement process. 


31 


Construction Program Changes 


Construction Program Update: 

Added to FFY 2023: 

2606L — Airport Connector Landscaping 

Shifted to FFY24: 

0076M — Pavement Improvements — School St.- delay due to coordination with town request to add a water line 


2605Z — HSIP — Roadway Departure — 2023 — project required a re-evaluation to meet FHWA environmental standards 


NOTE: In recent quarters, construction activities were impacted by COVID-19. The demand for construction materials 
and personnel has continued to intermittently delay several projects. While the department continues to work with 
contractors to mitigate delays, the effects of COVID-19 will potentially impact project schedule performance. 
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Special Projects 


Providence-Newport Ferry Service 


In 2016 RIDOT launched the Providence — Newport Ferry Service. After several years of 
_ success, a stop at Bristol’s waterfront has been added. Rhode Islanders and visitors to 
Rhode Island have enjoyed 7 successful season of this service. 


Update: The 2022 season ran from June 17-October 10, 2022, and had 114 operating 
days and 2 non-operating days compared to 111 operating days and 5 non-operating 


—~ days in 2021. Ridership increased by 18% in 2022 to 37,532 passengers compared to 
31,679 passengers in 2021, while it decreased by only 19% from pre-pandemic levels in 2019. 


At-Grade Railroad Crossing Program 


The department oversees the Federal Highway Administration’s Highway-Rail Grade 
Crossing Program. This program addresses and implements safety improvements at 
_ highway-railroad grade crossings and aims to reduce the number of incidents/crashes. 
Eligible crossing work includes, but is not limited to signings, pavement markings, active 
warning devices, crossing surface improvements, grade separation, and crossing 
closures. 


Update: The signing and striping contract at several statewide At-Grade Railroad 
crossings has been completed and is in closeout this quarter. Project closeout also continues several crossing projects 
undertaken by the Quonset Development Corporation (QDC). Providence and Worcester Railroad (P&W) advertised a 
project to upgrade two at-grade railroad crossings which will be in construction Spring 2023. New at-grade railroad 
crossing projects are currently being developed with QDC for advertising early 2023. Several coordination meetings were 
held this quarter with QDC and P&W. 


FHWA Ferry Boat Program 


RIDOT oversees the Federal Highway Administration’s Ferry Boat Program. The program 
is formula-based and is to be used for the construction of ferry boats and ferry terminal 
facilities. Funds are made available for eligible projects through the State using the data 
contained in the Bureau of Transportation Statistics National Census of Ferry Operations 
database. Each operator utilizes a publicly owned terminal facility. 


Update: RIDOT continues design work on numerous projects in preparation for the 


upcoming 2023 construction season. The site improvements at the India Street landing 
site are slated to begin early Spring 2023. 
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Special Projects 


The Route 37 and I-295 Interchange Safety Improvements Project - Cranston 


The Route 37 and I-295 interchange improvements will address the safety, congestion, 
and weaving concerns in the interchange area and along I-295 North up to Route 6. Five 
of the six bridge structures will be replaced while the other is rehabilitated. A seventh 
new bridge structure will be added to eliminate the current on-ramp traffic merge into 
high-speed traffic. The area along I-295 North from Route 37 to Route 6, commonly 
referred to as the “Cranston Canyon”, will have a third lane added to aid in the heavy 
congestion and on-ramp merges through the area. Rebuilding the interchange and 
eliminating weaves would greatly reduce traffic congestion and significantly improve 
safety. 


Update: During the first quarter, the selected Design-Build team continued design and early release construction plan 
packages, and started bridge preservation work. 


The Route 95 North Bound Viaduct Project - Providence 


Interstate 95 North through the Providence Viaduct is the most congested highway in 
Rhode Island. The project includes the replacement of the Northbound I-95 Providence 
Viaduct. Rebuilding the interchange and eliminating weaves will reduce traffic 
congestion and improve safety. 


Update: During this past quarter, demolition of the existing Northbound Viaduct bridge 
deck began. Steel girders were installed for the first half of the new Smith Street bridge, 
the bridge deck was placed for a new bridge that will carry 146 North over I-95, and 
construction continued for the new retaining wall between 95 Northbound and Park 


Street. The bridge deck is scheduled to be placed for the new southern half of the Smith 
Street Bridge, substructure construction will continue for two new ramp bridges, and 
retaining wall construction between Park Street and I-95 will also continue. 


Pell Bridge Ramps Phase 2 


= The reconstruction of the Newport Pell Bridge Approaches (Pell Bridge Ramps Phase 2) 
project focuses on providing an efficient ramp system with a smaller footprint. The 
project will reconstruct the Pell Bridge approach ramps to improve traffic circulation, 
reduce queuing on the Pell Bridge and reconnect neighborhoods which are currently 
segmented by the current highway infrastructure. With the realignment of the 


approach roads and removal of excess transportation infrastructure, the project will 
ro also spur economic development as it frees up parcels of land for new development 
opportunities. 


Update: During this past quarter, two new roadways (Halsey Boulevard and JT Connell Connector) were opened to traffic. 
Bridge demolition and rehabilitation work continued for the three overpasses along Route 138 (Third Street, Newport 
Secondary and JT Connell). 


34 


Special Projects 


The Route 6/10 Interchange 


This project involves the replacement of nine bridge structures that comprise the 6/10 
Interchange. Seven of the nine structures are structurally deficient. The project also 
involves construction of the “missing move” to allow Route 10 north traffic to access 
Route 6 west without traveling through Olneyville. In addition to state of good repair 
efforts, the project will include 1.4 miles of bike paths and make approximately an acre 
and a half of real estate suitable for development. 


Update: During the first quarter of FFY 2023, RIDOT and the 6/10 Joint Venture 
continued coordination with affected utilities and AMTRAK. Traffic was reconfigured 


on Rt 6 EB and a new temporary exit from Rt 6 EB to Rt 10 SB was opened to allow for 
the final demolition of the old Huntington Avenue Viaduct. Traffic has now been removed from all existing bridges and 
there are no longer any structurally deficient bridges within the project limits. A portion of Route 10 SB was reconstructed 
to its final alignment during a weekend in December. Retaining walls are being installed on the west side of the new Harris 
Avenue bridge and drainage work is taking place in multiple areas. 


Route 146 Reconstruction Project 


This project has several major components, one of the largest of which is the 
Pes construction of an overpass at the intersection of Rt. 146 at Sayles Hill Road. Presently, 


Rt. 146 is entirely access controlled except for a short stretch at Sayles Hill Road, where 
there is a major signalized intersection. The traffic signal introduces excessive delays 
during the morning and afternoon peak hours, and the new overpass will improve 
congestion on Rt. 146 while still maintaining access to Sayles Hill Road and local 
. Ss a aN businesses through collector-distributer “CD” type roads. Other project components 
include but are not limited to bridge rehabilitation, bridge replacement, improving the weave area at the Rt. 99/Rt. 146 
and I-295 south exit, redesigning the Rt. 146/146A interchange to a diverging diamond interchange (DDI), installation of 
wrong way driving detection at select ramps, implementing bus-on-shoulder signs and pavement markings from Mineral 
Spring Avenue to I-95, installation of high friction surface treatment at select ramps, enhance the weigh station on Rt. 146 
south by adding weigh-in-motion (WIM) technology, extending RIDOT’s fiber optic network for intelligent transportation 
systems/traffic monitoring from I-295 to the MA State line, and pavement resurfacing from I-295 to the MA State line. 


Update: During the first quarter of FFY 2023, RIDOT and the DB team continued the final design process, utility 
coordination, and coordination with environmental permitting agencies. Utility work at Sayles Hill Road began that will 
move overhead utilities underground. Milling and paving from the Central Street Bridge to approximately the existing 
weigh station on Rt 146 SB was completed. RIDOT also continued coordination with affected stakeholders. 
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Special Projects 


Route 4 and Interstate 95 Interchange 


This project involves two components, the completion of the interchange which 
connects Interstate 95 with Route 4 and the installation of three interchange ramps 
connecting Route 403 to local streets in North Kingstown. Currently, l-95 Southbound 
is connected to Route 4 Southbound and Route 4 Northbound is connected to I-95 
Northbound. Traffic wishing to access Route 4 Southbound from I-95 Northbound or 
traffic wishing to access I-95 Southbound from Route 4 Northbound needs to use local 


roads. This additional traffic adds to congestion along Division Street and Route 2 and 
longer travel times for both freeway and local traffic. 


The completion of missing access ramps to and from Route 403 will include the completion of the Route 403 interchange 
at West Davisville Road by adding an entrance ramp from West Davisville Road to Route 403 Eastbound and an exit ramp 
from Route 403 Westbound to West Davisville Road. Additionally, an entrance ramp from Post Road Southbound to Route 
403 Westbound will be added to provide a direct connection between these two roadways. The addition of these 
interchange ramps will reduce traffic on Devils Foot Road between West Davisville Road and Post Road and eliminate the 
need for Post Road Southbound motorists to access Route 403 Westbound via Gate Road. 


Update: During the first quarter of FFY 2023, RIDOT completed the solicitation process for a design consultant to complete 
the design build contract documents and oversee construction. Preliminary design work began along with coordination 
with RIDEM and Quonset Development Corporation. RIDOT is awaiting a decision on the INFRA Grant application for 
construction funding submitted in the third quarter of FFY 2022. 


Pawtucket/Central Falls Transit Center 


In 2007, the City of Pawtucket completed a feasibility study on the restoration of 
commuter rail service in Pawtucket, with recommendations on station locations. The 
Transit Center will provide unparalleled bus and commuter rail service to one of the 
most economically depressed areas in the State. Since 2018, the design and 
construction of the project began with approximately 95% of the project construction 
complete. 


Update: RIDOT and the Design/Build team for the Pawtucket/Central Falls Transit 
Center continued to move forward on the construction of the project through the fall. Construction updates are posted 
monthly to the project website. Over the past quarter the installation of elevators, glass enclosure pieces for the 
pedestrian bridge, and access ramps and stairways were constructed while continuing the installation of handrails, light 
fixtures, signage, and fire safety devices. Construction of the Transit Center bus hub and train station, including security 
cameras, benches, signage, and completion of glass installation will continue with an anticipated public opening set for 
late-January. 
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Financials 


Expenditures 


Actual operating expenditures totaled $124 million in SFY22, $27 million in Q2 SFY23, and $58 million YTD for SFY23. 


Operating Expenditures Details (Actuals) 


(In Thousands) SFY22 SFY23Q1 SFY23Q2 SFY23 YTD 
Administrative 
In-house Labor $ 27,240 $ 7,328 $ 6,056 $ 13,384 
Overhead Recovery $ (22,545) $ (6,022) $ (4,820) $ (10,842) 
Consultant Contracts $ 2,745 $ 1,445 $ 382 $ 1,827 
Miscellaneous (Admin) $ 2,130 §$ 534 $ 654 §$ 1,188 
Pass Throughs $ 166 $ - $ - $ - 
Total Administrative $ 9,736 $ 3,285 $ 2,272 $ 5,557 
Highway Maintenance~~ 
In-house Labor $ 39,685 $10,599 $ 8,452 §$ 19,051 
Overhead Costs $ 3,015 §$ 789 §$ 698 $ 1,487 
Consultant Contracts $ 24690 $ 5,705 §$ 6,051 §$ 11,756 
Construction Contracts $ 300 $ 22 $ 81 $ 103 
Miscellaneous (Highway Maint.) $ 5,606 $ 1,068 $ 410 §$ 1,478 
Pass Throughs $ 492 $ 11 _ $ 613 $ 624 
Total Highway Maintenance $ 73,788 $18,194 $ 16,305 $ 34,499 
Safety 
In-house Labor $ 729 §$ 180 $ 184 $ 364 
Overhead Costs $ 491 §$ 118 $ 120 $ 238 
Consultant Contracts $ 2624 §$ 716 $ 617 $ 1,333 
Miscellaneous (Safety) $ 101 $ 28 $ 15 $ 43 
Pass Throughs $ 4406 §$ 799 _ $ 1,372 $ 2,171 
Total Safety $ 8,351 $ 1,841 $ 2,308 $ 4,149 
Transit Operations 
Transit Operations $ 14911 $ 6346 §$ 2,814 $ 9,160 
Total Transit Operations $ 14,911 $ 6,346 $ 2,814 $ 9,160 
Winter Operations 
In-house Labor $ 1,768 $ - $ 621 §$ 621 
Miscellaneous (Winter) $ 15415 $ 1,559 §$ 2,179 §$ 3,130 
Total Winter Operations $ 17,183 $ 1,559 $ 2,800 $ 4,359 
Emergency Repair Projects**~ 
In-house Labor $ 54 $ 2 $ 3. $ 5 
Overhead Costs $ - $ - 
Consultant Contracts $ 19 §$ - $ - 
Construction Contracts $ 225 §$ 57 $ 57 
Miscellaneous (Emergency) $ 34 §$ - $ - 
Pass Throughs $ 2 $ = $ - 
Total Emergency Repair Project: $ 334 $ 59 $ 3. $ 62 
Total Operating Expenditures $124,303 $31,284 $ 26,502 $ 57,786 


“Expenditures derived trom RIDO I's Oracle Financial Mangement System 
**Includes bridge inspection, striping, crack sealing and chip sealing 


***Fxpenditures directlyrelated to emergency projects were not tracked separately until the 3rd Qtr of 
SFY16. Prior to that the expenditures for emergency projects were reported within the capital projects 
section. Based on new coding criteria for immediate need projects beginning during 1st Qtr of SFY 20, 
funding now reflects accurate expenditures. 


«««*Administrative expenses were down during 3rd Qtr of SFY20 due to the processing ofthe annual!ICR adjustment. 


*****The increase in administrative consultant costs during 2nd Qtr of SFY21 marks the beginning ofthe 
court proceedings ofthe tolling lawsuit. 
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Expenditures 


Actual capital expenditures totaled $485 million in SFY22, $143 million in Q2 SFY23, and $292 million YTD for SFY23. 


Capital Expenditures Detail (Actuals) 


(In Thousands) SFY22 SFY23Q1 SFY23Q2 SFY23 YTD 
Debt 

Debt S 74,461 $ 2,193 $ 14,622 $ 16,815 
Total Debt Service $ 74,461 §$ 2,193 $ 14,622 §$ 16,815 
Planning 

In House Labor $ 3,735 $ 941 $ 695 $ 1,636 
Overhead Recovery S 1,980 $ 468 $ 364 $ 832 
Consultant Contracts S 3,115 $ 678 $ 1,167 $ 1,845 
Miscellaneous (Planning) $ 1,950 $ 438 $ 352 $ 790 
Total Planning $ 10,780 $ 2,525 $ 2,578 $ 5,103 
Capital Projects 

In House Labor S 30,991 §$ 8,836 $ 7,144 $ 15,980 
Overhead Recovery S 16,784 $ 4620 $ 3,605 $ 8,225 
Consultant Contracts S 28,113 $ 7,854 $ 7,686 $ 15,540 
Construction Contracts S 271,000 $ 112,259 $ 90,243 $ 202,502 
Miscellaneous (Capital Projects)  $ 45,680 $ 9642 $ 15,000 $ 24,642 
Total Capital Projects $ 392,568 $ 143,211 $ 123,678 $ 266,889 
Capital Pass Throughs 

Pass Throughs S 6,989 S$ 1,575 $ 1,764 $ 3,339 
Total Capital Pass Throughs $ 6,989 $ 1,575 $ 1,764 $ 3,339 
Total Capital Expenditures $ 484,798 $ 149,504 $ 142,642 $ 292,146 
Total RIDOT Expenditures $ 609,101 $ 180,78 $ 169,144 $ 349,932 


* Beginning in the 4th Qtr of SFY 19, Garvee Debt service payments are included in the Total Debt Service. 


Expenditures 


OPERATING EXPENDITURES: Operating expenditures are costs associated with the day-to-day operations of RIDOT. These 
costs include Highway Maintenance, Safety Programs, Administrative Expenses, Winter Operations, and Commuter Rail 


expenses. 
SFY 22 a QTR OPERATING EXPENSES, SFY 23 2ND QTR OPERATING EXPENSES 
Emergency Projects, 0% Safety, 9% Emergency Projects, 0% 
arr (som) ($2m) (som) 


Transit, 12% Transit, 11% 
ites (s3m) 
Winter, 3% 
($1M) Winter, 11% 
($3M) 
Admin, 9% 
— Highway 
_ Maintenance, 

oe Admin, 9% ($2M) 62% ($16M) 
71% ($20M) 


CAPITAL EXPENDITURES: Capital expenditures include design, construction and oversight costs associated with capital 
projects, expenditures to plan capital projects and debt service on capital debt. Some operating expenditures associated 
with RIDOT overhead are also billed to capital projects. Capital costs other than those allocated to the construction 
contracts are considered “soft costs.” RIDOT’s 10 Year Plan calls for the reduction of soft costs over time to bring this 
portion of capital expenditures down to industry standards through the implementation of project management. 


SFY 22 2ND QTR CAPITAL PROJECTS SFY 23 2ND QTR CAPITAL PROJECTS 
Miscellaneous, . peopel Miscellaneous, i perc Overhead 
11% ($11M) Overhead 12% ($15M) Recovery, 3% 
Recovery, 4% ($4m) 
($4m) _ Consultant 
Consultant Contracts, 6% 
Contracts, 4% ($8m) 
($4m) 
Construction 
Contracts, Construction 
73% ($70M) Contracts, 73% 
($90M) 
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Construction Contract Awards 


FFY 2023 (as of December 31, 2022)* 


J.H. Lynch & Sons 


John Rocchio Corp. 


Narragansett Improvement Co. 


Aetna Bridge 


Cardi Corp. 
Bo. of Total Value Awarded 
Contractor 
Contracts (in Millions) 
Aetna Bridge 1 Sis 777 
Cardi Corp. 2 $15.505. 
JJH. Lynch & Sons. of $14.575. 
John Rocchio Corp. 1 54.180 
Narragansett Improvement Co. 1 51475. 
Totals & $51.511 


*Chart contains only contractors awarded over $500,000 in construction contracts as of December 
31, 2022. 
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Date Conventions: 

CY: Calendar Year (January 1 — December 31) 

FFY: Federal Fiscal Year (October 1 — September 30) 

SFY: State Fiscal Year (July 1 — June 30) 

Safety Information is collected and reported on a calendar year (CY) basis 
Financial Information is reported on a State Fiscal Year (SFY) basis 

All other information is reported on a Federal Fiscal Year (FFY) basis 


Technical Definitions: 


Emergency Awards: The Department occasionally faces the need for urgent response to certain situations. As defined by State 
Purchasing Regulations (9.6.2), an emergency is defined as follows: “An emergency shall mean a situation to which an urgent response 
is required. Immediate dangers to health and safety, threats to property and necessary functions, and failures of critical equipment 
constitute emergencies” 


Advertise: The date of the public notice of the invitation for bids or request for proposals, typically posted on the State Purchasing’s 
website 


At NTP: Notice to Proceed occurs when a Purchase Order is provided by the Owner to the Contractor authorizing work to begin 


Substantial Completion: Substantial completion is reached when the work is completed so it can be safely and effectively used by the 
public. This may include the entire Project or a unit, or portion of the work such as a structure, an interchange, or section of road or 
pavement 


Final Completion: Final completion is reached when all contract work is completed, including punchlist work, and all certifications 
have been received by the Department 


LTD: Life to Date 


Change Orders: A written order to the Contractor covering contingencies, extra work, increases or decreases in contract quantities, 
and additions or alterations to the plans or specifications within the scope of the contract, and estblishing the basis of payment and 
time adjustments for the work affected by said change 


Industry Definitions: 
NHTSA: National Highway Traffic and Safety Administration 
OHS: Office of Higway Safety 


FARS: The Fatality Analysis Reporting System is a nationwide census providing NHTSA, Congress and the American public yearly data 
regarding fatal injuries suffered in motor vehicle traffic crashes 


Pass throughs: Capital pass through expenditures are costs that are not directly related to capital projects but instead passed on to 
other entities such as other State agencies or local cities and towns for capital related costs 


CMAQ: Congestion Mitigation and Air Quality 


NBI: National Bridge Inventrory; the Federal Highway Administration identifies bridges that are greater than 20ft and used for vehicular 
traffic. 


NHS: National Highway System is a network of strategic highways with the US, including the Interstate Highway System and other 
roads service major airports, ports, rail or truck terminals, railway stations, pipeline terminals and other strategic transport facilities. 
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RIDOT System Quick Facts 
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